Nillumbik Club Development Workshop Calendar 2021

Provider/s

Marketing & Promotion for ‘COVID- Aligned Leisure/

May normal’ Wednesday 12 May 7-8pm Richmond EC Online
. Harwood Andrews .
June Governance - ‘Being your Best’ Tuesday 1 June 7-8pm Legal Online
. . Hurstbridge
. . Aligned Leisure/ .
July Inclusion & Diversity in Sport Tuesday 13 July 6.30-8pm Richmond EC Community
Hub
Grant Acquisition — *‘Writing . Eltham Leisure
August Successful Grants’ Wednesday 11 August  6.30-8pm  Leisure Networks Centre
Financial Planning & Management Aligned Leisure/ .
October 10] Tuesday 12 October 6.30-8pm Richmond FC Online
. . . . Hurstbridge
November Strategic Plo’nnlng — '‘Planning for the  Wednesday 10 6.30-8om  Leisure Networks Community
New Normall November HUb

Please click here to RSVP
Contact: April Wilson, Sports and Recreation Development Officer, (03) 9433 3347 or april.wilson@nillumbik.vic.gov.au
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Marketing & Promotion [1 hour]: The arrival of the COVID-19 pandemic has drastically changed the way sporting clubs market and
promote their programs. This workshop is focused on helping clubs adapt to ‘COVID-normal’ and will explore how you can best attract
and retain members and volunteers in this new environment.

Governance - Being your best! [1 hour]: This workshop gives you rare access to legal experts to work through all things governance!
Learn about successful structures, the obligations of your committee, and how to succession plan to safeguard your club for the future.

Inclusion & Diversity in Sport [1.5 hours]: Come along and hear our panel speak about their lived experiences in sport as people from
underrepresented groups in the community. Workshop participants can expect to walk away with new ideas and strategies for ensuring
their club is as welcoming and inclusive as possible.

Grant Acquisition — Writing successful grants [1.5 hours]: As we enter the new financial year it's time to set your club up for success in
securing funding through grants! This workshop will gives you the tricks and tools to preparing compelling business cases and captivating
grant applications.

Financial Planning & Management 101 [1.5 hours]: Calling all club treasurers — this is a workshop not to be missed! Come along as we
step you through the basics you need to know to ensure your club is financially sustainable and explore new opportunities for additional
revenue streams.

Strategic Planning [1.5 hours]: 2022 is just around the corner —is your club ready? This interactive workshop will help you uncover the
purpose of your strategic plan, know what to do when strategic plans don’'t meet expectations and develop your SMART objectives for
the year ahead. Clubs can expect to walk away with 12 month action plan for 2022!
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