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1. Purpose

The committee is a formal sub-committee of the Equestrian Victoria (EV) Board and is responsible
to the Board.

The primary responsibility is to provide oversight and advice for the nomination and eligibility of

Board members

2. Appointment of the Committee

After its initial appointment, the Board shall at its first meeting following the AGM in each year
determine the composition of the Nominations Committee.

The committee should comprise at least two (2) EV Board members, including:

e The EV Chair
e The Chair of the EV Finance, Risk and Audit Committee (FRAC) and
e At least one other person preferably with experience in corporate governance.

External appointed members will be offered two-year terms and the Board will appoint individuals
to the sub-committee to fill casual vacancies as appropriate.

The Board may appoint, remove or replace the members of the Committee. Membership of the
committee will consist of no less than 40% either gender.

Any person who will be a candidate for election as a Director is ineligible to be a member of the
Committee in the calendar year of that election as it pertains to Nominations of Board Members.

The Chair of the Board of the organisation shall Chair this committee or in their stead the Deputy
Chair. In the event the Deputy Chair is also Chair of the EV FRAC then another Board member will

be invited to substitute.

The CEO shall have standing invitations to attend and provide clarification where necessary.




NOMINATIONS OF BOARD MEMBERS

a.

Purpose

The purpose of the Committee is to:

Review the nominations for Director positions
Assess all nominations received against the needs of the organisation and
Provide a report for all election voters (Equestrian Victoria Members) to duly consider.

b. Authority

The Committee reports to the Equestrian Victoria Board. It has no delegated authority other than
to make reports and any comments to the Board or affiliates for consideration.

C.

Meetings & Quorum

The Committee will meet when necessary and participants may attend by teleconference, with the
calling of meetings and agendas determined by the Chair/secretariat.

A quorum consists of at least half of the members of the Committee.

d.

Function

Prior to the call for nominations for Director elections, the Committee will review the skill
mix of the Board, excluding those Director(s) whose term is concluding. This will include
the undertaking of a skills/experiences 'gap analysis'. The Committee will draft a document
('Director Criteria') outlining desirable criteria which will identify the skills and
competencies required to complement those non-retiring Directors for a balanced, diverse
and well-functioning Board. Such 'Director Criteria' to be signed-off by the Equestrian
Victoria Board.

The Director Criteria will be distributed with the call for nominations. All Directors shall be
required to hold a current Working with Children’s (WWC) accreditation.

The Nomination Form will invite nominees to address the criteria and request the nominee
to provide a 300-word statement setting out their reasons for seeking election as a director
of Equestrian Victoria, equine experience, professional experience and qualifications (if
any) and any other relevant experience for the information of members. Other materials
distributed with the call for nominations shall include, but not be limited to the Equestrian
Victoria:

Board Charter

Directors Roles and Responsibilities
Directors Code of Conduct

Conflict of Interest Policy

Directors Declaration

Role of the Chairperson and
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g. Role of the CEO and Delegation of Authority

iv. Any nomination received shall be deemed ineligible until such time as the 300 word
statement referred to in (iii) (above) , the Directors Declaration, Code of Conduct and
Conflict of Interest documentation is completed and signed. For the avoidance of doubt, if
all of these documents are not provided to the CEO by the closing date for nominations,
the nomination shall be invalid.

v. All nominations will be required to agree to an Equestrian Australia Integrity Check to
advise of any current open complaints, or substantiated findings in the last three years.

vi. Following the close of nominations, the Committee will review the nominations received
(including the discretion to interview nominees).

vii. The Committee will report to affiliates on how the nominees align with the Director
Criteria. The report will be previewed by the Board before being distributed with the
ballots for the Director elections.

viii. The Committee shall ensure that the 300 word statement shall appear on the Equestrian
Victoria website and in the notice of annual general meeting at the same time as the notice
of annual general meeting is distributed to members.

ix. All nominees for Director positions will appear on the ballot for the election, irrespective of
the assessment of the Nominations Committee, as long as they have declared themselves
as a fit and proper person to be a Director of Equestrian Victoria by virtue of signing the
Director's Code of Conduct as a part of their nomination.

x. Following the election of Directors and where there are vacancies for Appointed Directors
that may be appointed- or a casual vacancy to be appointed by the Board at any point- the
Nominations Committee will review the skill mix of the elected Directors and identify the
skills required to complement them to have a balanced, diverse and well-functioning
Board. The Board shall then endeavour to fill any Appointed Director or casually vacant
position(s) with reference to the identified skills and may seek further guidance from the
Nominations Committee during this process.

e. Communication

Equestrian Victoria Nominations Committee members can expect to be contacted via email,
with meetings convened:

e |Immediately following the Equestrian Victoria AGM

e Approximately halfway through the calendar year (August) and

e At the close of nominations to the Equestrian Victoria AGM

f. Contact

While the CEO or his/her designate is the Committee secretariat, member contact should be
directed through the Committee Chair



Equestrian Victoria Nominations Committee
Member Code of Conduct

Externally appointed members of Equestrian Victoria sub-committees should ensure and actively
promote ethical behaviour and decision making as set out in this Code of Conduct. This Code of
Conduct is consistent with the code adopted by the Equestrian Victoria Board of Directors. All sub-
committee members are expected to act with integrity to ensure that the reputation of Equestrian

Victoria is managed, protected and enhanced.

e Sub-committee members are expected to act honestly and in the best interests of the
members as a whole and not to represent individual constituents.

e Sub-committee members are expected to contribute to a positive committee behaviour
and culture by showing respect for other members’ opinions and allowing each member a
fair and equal opportunity to contribute to discussion / decision making.

e Sub-committee members are required to comply with the duties outlined in the sub-
committee Terms of Reference and in doing so:

» actin good faith and for a proper purpose
» exercise due care and diligence

e Sub-committee members are expected to disclose actual/potential conflicts of interest.

e Sub-committee members are expected to behave responsibly particularly regarding
confidential information.

e Sub-committee members are expected to review papers before meetings and acquaint

themselves with the issues, relevant to the committee, confronting the organisation.
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